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A path of
your own

I once met with the son of one of the wealthiest families 
in the US. His father had made an unbelievable amount of 
money in only one generation of business and was willing 

to give his son anything. His son knew that he could have 
almost anything he wanted, but after we talked for a while 
this member of the next generation realised two things: one, 
he wasn’t sure what he wanted (nor did he know how to go 
about figuring that out), and two, the one thing his father’s 
wealth and power could not obtain for him was a sense of 
credibility and marketability.

Two essential attributes 
There are two attributes that everyone must earn to be 
successful: credibility and marketability. What do we mean by 
credibility and marketability; how do you earn them; what are 
the challenges the next generation faces in earning them; and 
how can the family help? 

Credibility has an internal aspect to it: self-confidence. 
It also has an external component: self-confidence that 
others can legitimately validate. You need both – especially 
in a family business – because you can easily fall into the 
trap of not feeling worthy of such confidence, or worse 
yet, have others doubt your abilities. As a member of the 

next generation, the core risk is that you never test your 
mettle, never earn credibility or marketability, and put your 
professional and sometimes personal development on hold 
to work with your family. This usually happens even with the 
best of intentions on the part of everyone involved. 

Marketability means having the skills, credentials, and 
experiences to deserve a position you want. You should be 
able to establish your marketability outside your family’s 
business, even if you decide to work in it. Realise that a 
career with the family business may be the better choice, but 
it is never truly the easier path. 

Challenges on the path
The next generation of a family that owns a business faces 
significant challenges. These eight challenges can be broken 
down into three categories: 

Life-long challenges 
One challenge is exercising social intelligence: the ability to 
have your character align with your reputation. This becomes 
especially important when navigating the multiple roles 
(i.e. owner, employee, and family member) of someone in 
a family business. Ask yourself: Is this behavior appropriate 
given the role I am in and the values I hold? 

Managing the family’s wealth and power is another life-
long challenge. You must decide in what ways you will use 
this wealth and power. You may decide to use your wealth 
to reinvest in the business, live an extravagant lifestyle, or 
donate to charity. Regardless of what you decide, you must 
ensure that is the choice that best aligns with your values.

Challenges that start young
One challenge often faced when becoming an adult and 
entering college is avoiding an attitude of entitlement, the 
belief you neither have to be qualified to obtain a position 

It is a big challenge, especially 
as a young person, to not let 
your parents write your script. 
No matter how good the script, 
if you don’t write it you will 
never accomplish true success
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